
Minutes from admin.meeting Wednesday 03.10.07

Present: Jan-Aage, Anders, (X), (X), (X), (X) and (X).

- Admin. team: God is working, and there is a need for everyone to work fully in his 
anointing. Jan-Aage is currently the leader of the admin.team, and (X) could be called the 
secretary. We should be flexible in terms of size of the team. There might be times where we 
need to expand it for a short time.  Anders sends invitation to the meetings we have.  We must 
find out how often we need to meet, so we will not take unnecessary time to meetings. Time 
we would rather need for the actual work.  We must capture the communication and structures 
need to be created in everything. The basis for this work must be prayer, so we will not 
become dull and miss the sharpness we need to have. Money will not be part of the admin 
team, so it will not have to carry that pressure. There will be established another team to deal 
with finances.

- Healing Center: We have many testimonies and have seen powerful healings, 
recommitments to the Lord, salvations and deliverances. There is probably no other church in 
Oslo that wants to make Jesus available to people on a day to day basis like this, wanting to 
release Gods power and that have much of the understanding of what is required for that. The 
environment of the Healing Center is the best training ground for new ministers in healing and 
deliverance.  

- We must change our lives, lay aside our Norwegian culture, and start to visit each others at 
our homes! Jan-Aage was sharing about how God have spoken to him about these things, and 
that he will start visiting every home in the church.  We must not be stopped by our 
Norwegian time culture. What can this team do to make the changes we need to do in our 
lives?

- Church:  In a couple of years we could have a leadership board of 2-3 people. There are 
potential ones and God has his people.  But there should rather be one person with one vision, 
then 10 people with 10 visions. Currently the team leading the Healing Center is Jan-Aage, 
(X) and the Africans. That does not mean that the admin.team will have nothing to do with the 
Healing Center. There is not a leadership team for prayer yet, but a larger prayer-team will be 
established, with those people who actually use time to pray.  The cellgroups are more 
important that anything. People that are passionate about disciplining, loving and serving 
people are needed to lead the cellgroups.  When the cellgroups work well, they will be the 
primary entity and force in the church. The worshippers don’t need an own admin.team. We 
need to make systems for as much as possible!

- Each member of the admin.team shared either what kind of ministry and tasks they are 
currently part of, or what they see themselves in for the future: 

(X): Leading and building the usher-team.  He is doing a very good job, and are planning to 
have training and courses for the ushers. (X) can help out when needed?  Afghanis are doing a 
good job. The all night prayer is also part of the ushers responsibility. Healing Center is not a 
part of the ushering system.  (X) will ask people to sign for ushering at the coming Sunday 
service. He wants only the people that are passionate about serving and that have the time. (X) 
is also the cell-leader for the young men.  They will continue gathering.  (X) is also 
responsible for computer system in church.



(X): Associate cell-leader with (X). We were discussing the possibility to get the needed 
equipment for translation to farsi by head-set.  Anders is checking the price for the boxes we 
need. (X) will do the translation. 
Ps. We need microphones for the preacher and the interpreter, so we can adjust the sound 
according to the strength of the peoples voices.  This admin.team is a training ground for our 
future ministries and callings.  If we do the things we are called to do, we will not burn out.  

(X):  Knows he is in the right place now. Has earlier been ministering in the following:  
Usher, cell-leader, TV-production, deliverance and youth leader. What is closest to his heart 
now is administration, organizing, make structures, organizing events and trips, and 
leadership. He is not sure yet about what Gods wants him to do know. 

(X): Writing minutes from admin. meetings.  Responsible for the cleaning of the church 
facilities. Responsible for the copying, marketing and sale of the teaching manuals from 
Zambia.  She will make a list over and a description of the manuals.  Bound4LIFE Norway 
(not part of admin.team). Will work in the office one day per week, and a start developing a 
system for the office.  She will do the accountancy of the church, and be part of the coming 
financial-team. She will be the contact person for the Africans who will live in Nesodden, and 
se after that they have what they need for food, transportation, phonecards and other things.  
Will be part of the workers at the Healing Center. 

(X): Worker at Healing Center. Part of washing team, planning how to get the practical things 
functioning in our new facilities, especially the kitchen-area. 

Anders: Last year he worked a lot in the church beside his work, with musicals, 
administration, Jesus Manifestation, Zambian-team. He has got less time now because of 
school. Is part of worship-team, cell-leader together with Håkon,  part of admin-team,  and 
worker at Healing Center.                      

- We must find out the giftings and callings, and look at who is called to do different things. 
Availability is also a key thing. Shear the more boring tasks.  The goal is to find one person to 
be the administrator from a day to day basis, who will look after all the different branches of 
the administration work.  Jan-Aage does also want to find one to be his PA.  He can see some 
with the natural abilities, but must find Gods way in it.  We will not discuss everyone now but 
seek God for His will.  

- Next group of Africans will come from Denmark. They will come the 12th  of October. They 
will join the over night prayer the same day.  We will have the Healing Center open from 
14.00 till 18.00 on Saturday the 13th.

- Dronningensgate 26: (X) will ask (X) about fixing the floor/tiles, and report to (X).  It is a 
quick job and it dries fast. He will probably do it within 2-3 hours the coming Saturday. Can 
buy the materials at Maxbo or Clas Olsson.  (X) will make curtains, and (X) and (X) will buy 
the material he needs for that.  Jan-Aage will communicate with (X) about  organizing for 
people to gather during the week to work in the building. 

- Next admin. meeting: Tuesday at 19.00 to 2100, this time in Dronningensgate.  


