
Minutes from admin.meeting Monday 27.08.07.

Present: Jan-Aage, (X), (X), (X) and Anders

- Zambia-team: God is permitting things to make us more determined and committed. 
When things go slow, it is Gods grace to let people respond. God has a plan, an 
agenda. So we must not get into panic. If we panic, we can`t think, we become unable 
to move, and we will never succeed. Important to be cool, and act according to His 
plan.  Jan-Aage shared about how he almost panicked because of not having it set with 
the location for the meetings with Zambia-team etc, but God spoke and showed him 
the strategy that if 7 people in the church would give 50 000 each, we would have the 
350 000 thousand we need to pay the rent for Dronningensgate 26 for one year.  He 
shared it at the service on Sunday morning, but no one had responded before the 
admin.meeting started. (X) encouraged him to challenge people. Jan-Aage has already 
made some advertisements without telling the address.  We have no other option than 
to plan to have it in Dronningensgate 26 and renting for 1 year is ideal. Ps. Apostle 
Robert will surely send people to assist from Zambia in the time of building up the 
Healing Center. We will be trained to do it ourselves, but we need someone with 
heavier anointing to assist us. By Christmas we will probably need a new place in 
addition to Dronningensgate.  If we pay for the whole year now, Jan-Aage will not 
have to struggle for that each month in addition to the money struggle he is already in 
every day. There are people that have to give 50 000.  We will get the money, we will 
make it. We are not so week.  We believe God desires for the people in church to 
sacrifice and finance this and that He is making us desperate so we need to see 
miracles.  God uses our creativity and experience etc. to lead us in His plan for this. 
We probably need to get in the face of people to challenge them very directly. We must 
keep speaking about the need to give everything, and why we must do that.  When we 
sacrifice, it will release unity and family-hood.  We decided that Jan-Aage would send 
a challenging sms to several people in church, to ask them if they can give 50 000. 
Plans for preparation of the facilities:  If we had a car and a trailer, we could pick up 
the palls at Fetsund on Saturday morning. Need 2 or 3 palls. We need around 3 people 
to make the stage, and other people to do other things. We might need around 4 hours 
to make the stage. We can get materials from Maxbo (nails etc.), with discount 
through (X). We need paint for painting of stage (with a roll), black clothing, nicer 
clothing in white and background lights. We must gather there Friday night to 
schedule where everything is going to be placed and how we will do it.  Can use chalk 
to paint up lines on the floor. NB: Must check the sizes of the palls before Friday.  .  
Jan-Aage will donate his projector to church, so we will use that on in church. (It has 
even got extra bulbs! ;-)) Jan-Aage will provide the thing we need to make it hang 
down from the roof. To put up the video- projector is one of the things we need to do. 
The sound equipment we have is simple, but adequate. We need longer cables. If we 
are able to, we should buy some wireless microphones. Can get a set of two wireless 
microphones for 4500 kroner. Or is it better with more cables/wires?  For recording 
the best would be to get something digital, and put it right into the computer. So we go 
for that. Maybe it will not be people who can edit it know, but maybe later. It is good 
to have it recorded. Anders has not checked the prices for such equipments yet. NB: 
We must do a sound-check before we start on Sunday, to know that everything works. 
We need different people with different responsibilities, to lead and coordinate the 
preparation.  Maybe someone will have to work the whole night before Sunday, to get 
everything fixed.  Need people who are committed to work, and to pray. The 



Zambians can also help out, and pastor John is a handy-man who would love to work 
and help out.  PS. Important to get the right soundcard for the computer. Jan-Aage will 
ask someone and call (X) about it.  We must get the flag parade up before Sunday, first 
with the following flags: Norway, Israel, Afghanistan, Zambia and Thailand.  (X) will 
check out the prices and sizes at Oslo Flaggfabrikk tomorrow (Tuesday).   . They do 
not have the national flag of Afghanistan, so (X) will ask (X) if he could make it by 
hand.  We should have lights that point at the flags. Tuesday Jan-Aage will check out 
the possibilities for signs to put outside the new facilities. Must have two signs, one 
with Oslokirken and one with Healing Center. Anders has found at finn.no that we can 
get 100 chairs for 14 000 kroner. (X) will check more solutions, and will look at prices 
as well as quality.  F.ex. if they are stackable or not.  Could be useful with 
transportation wagons for the chairs. (X) will report on this to Anders (by e-mail!)  
Jan-Aage will call (X) Tuesday to ask if she would be responsible for a team of 
women who are good at colour-combinations who could have responsibility for 
decorations and colour set ups etc. Then we confer with them about the colours for 
painting, curtains, clothing, chairs, t-shirts for the usher etc. When we have teachings 
and seminars we can arrange tables by the chairs, to make it more comfortable to write 
and study.  For the sound it is best to have carpets on the floor, but we can arrange that 
later.  (X) will gather a team to be responsible for the painting. F.ex. with (X) and (X). 
We need some big boards to have on the walls, to post things on. Need one for 
Zambia, one for Thailand, one for general info. The small room in Dronningensgate 26 
we can either use for the pastors, or for translation to farsi. If we use it for the pastors, 
we need to find a sofa, some chairs, tables etc. For the kitchen we need a refrigerator, 
microwave oven, regular oven etc.  (X) will decide on how many key-sets we will 
need to have. Jan-Aage will formulate the vision of the church clearer than before. He 
will ask in a shop how he can maybe make a sign where it is written down.  (X) can 
lead and plan the translation into farsi during the seminars and meetings. In the 
evenings he can translate himself, and he will try to find others to translate at daytime. 
Maybe (X)? The one translating must hear Robert good, speak with normal voice 
without disturbing the audience. Maybe we can set up glass walls around him.  (X) 
will also ask (X) if he would give 10 farsi Bibles to the church, and check out if there 
are possibilities to get it for free. We need a flip-over and a whiteboard for 
preaching/teaching. We should provide 2 transportable road-signs to place outside by 
street during meetings.  The ushers take care of the offerings and it should not any 
longer go through Jan-Aage or any of the Torps, and never be counted by two from the 
same family. Put it right into the night safe. (X) will become the book-
keeper/accountant of Oslokirken. (X), (X) and Jan-Aage will make new slips for the 
offerings. Ps.We must have some African ushers! (X) will also start doing the 
advertising of the meetings and gatherings. To advertise for these weeks we will use e-
mail, facebook, sms and the newspapers.  Accommodations: (X) from Denmark needs 
a place to stay. People can also sleep in (X) new house, and she will check out with 
her parents if she can use the car during these weeks, to drive them from Nesodden. It 
is also possible to travel by buss and boat. Have not gotten any answer from Malmøya, 
so there are too many “ifs” to decide anything right now about where the Zambians 
will stay.  We need A LOT of money the coming weeks. 


